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Acronyms and abbreviations

ADC Action de Caréme Suisse

AFM Administrative and Financial Manager

ANR Assisted Natural Regeneration

BDS Business Development Services

CCAB Centre de Connaissances de I’ Agriculture Biologique
(Knowledge Center for Organic Agriculture)

DYTAES Dynamique pour une transition agroécologique au Sénégal
(Dynamics for Agroecological Transition in Senegal)

EAA Ecological Agriculture in Africa

EB Executive Board

EOA Ecological Organic Agriculture

FENAB Fédération Nationale pour 1’ Agriculture Biologique
(National Federation for Organic Agriculture)

IFP Institutional Focal Point

KCOA Knowledge Center for Organic Agriculture

MAERSA Ministeére de I’ Agriculture, de I’Equipement Rural et de la

Souveraineté Alimentaire
(Minister of Agriculture, Rural Equipment and Food

Sovereignty)

NGO Non-Governmental Organisation

OA Organic Agriculture

PCAO Pole de Connaissances de I’ Agriculture Biologique en Afrique
de I’Ouest
(West Africa Organic Agriculture Knowledge Hub)

PGS Participatory Guarantee System

ProARCASE Projet d’ Autonomisation des Réseaux de Calebasses de
Solidarité pour la lutte contre la Soudure et I’Endettement

Prolinnova Promotion de I’Innovation Paysanne

RODI Renforcement Organisationnel et Développement
Institutionnel

SDG Sustainable Development Goal

SDM Self-Defense Mechanism

SFM Self-Financing mechanism

VAC Voluntary Anonymous Contribution

WafroNet West African Organic Agriculture Network
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INTRODUCTION

Given the escalating challenges associated with global food crises, climate change, and the
deterioration of natural resources, the development of a sustainable and resilient agricultural
system is of critical importance. In Africa, especially within vulnerable regions, these issues
significantly strain agricultural production systems, threatening food security, rural livelihoods,
and environmental balance.

Agroecology and organic agriculture have become essential strategies for addressing these
challenges. These approaches emphasize farming practices that respect ecosystems, promote
biodiversity, and minimize reliance on chemical inputs. By integrating innovative techniques,
they aim to balance productivity, sustainability, and social justice while enhancing food
sovereignty for local populations.

- Food sovereignty encompasses more than
just local food production. It also includes
communities' capacity to establish their own
agricultural and food policies, support
autonomous food systems, and preserve
traditional knowledge. In this context,
agroecology and organic agriculture are
essential, as they enable farmers to regain
control over their practices while improving
their resilience to climate-related challenges.

Furthermore, the increasing frequency of
extreme weather events, such as prolonged
droughts, floods, and unpredictable seasonal
variations, directly threatens crop production
and food security. Agroecology provides
practical strategies to enhance the resilience
of agricultural systems and reduce their
carbon footprint through practices such as
soil management, crop rotation, and
agroforestry.

The commitment to agroecology and organic agriculture transcends mere technical or economic
considerations; it constitutes an ethical and political commitment. By enhancing local
capacities, supporting small-scale producers, and integrating appropriate financing
mechanisms, these methodologies offer viable pathways for transforming food systems and
fostering more equitable and sustainable societies. For AGRECOL Afrique, the promotion of
agroecology and organic agriculture represents a strategic approach to ensuring food security,
mitigating climate change, and strengthening community resilience and food sovereignty. This
annual report details all activities undertaken in 2024 within the framework of ongoing projects
and programs.
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MESSAGE FROM THE CHAIRMAN OF EXECUTIVE BOARD

It is with great honour and profound satisfaction that I address you on the occasion of the
publication of our 2024 Annual Report. Once again this year, AGRECOL Afrique has
demonstrated its capacity to meet the significant challenges it faces.

I wish to express my sincere gratitude to all our technical and financial partners, members of
the Executive Board, and our dedicated technical teams.

Looking forward to 2025, AGRECOL Afrique remains ambitious. We have the responsibility
to continue:

e Training, raising awareness, and supporting communities in adopting sustainable
agricultural practices;

e Promoting food sovereignty and climate resilience through tangible and innovative
initiatives;

e Mobilising resources and partnerships to amplify our impact;

e Strengthening strategic collaborations and expanding our network of partners;

e Leveraging innovative financing mechanisms to support a large-scale agroecological
transition.

Together, towards an agroecological future.
With my best regards,

M. Samba MBAYE
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MESSAGE FROM THE COORDINATOR

Dear partners, colleagues, and allies,

It is with great pride and sincere gratitude that I share with you the 2024 Annual Report of
AGRECOL Afrique. This year has represented a pivotal moment in our ongoing mission to
promote agroecology and organic farming. The year 2024 has confirmed the critical necessity
of transforming our agricultural and food systems. As the effects of climate change intensify,
inequality rises, and conventional food systems reveal their fragility, we have stepped up our
efforts to demonstrate that agroecology and organic agriculture offer sustainable and
appropriate solutions to these challenges.

In an even more uncertain global context, our initiatives have assumed heightened strategic
significance in addressing the needs of local communities. Together, we have shown that
environmentally friendly sustainable agriculture is a viable path towards resilience and provides
a lasting response to global issues. Throughout 2024, we achieved significant milestones
through training and capacity-building sessions, support for organisational dynamics, and the
implementation of innovative projects with communities and institutions.

Looking ahead to 2025 and beyond, we will continue to intensify our efforts by enhancing local
capacities, encouraging innovation and applied research, and promoting agroecological and
organic value chains. Furthermore, we aim to expand financial mechanisms, advocacy and
awareness campaigns, strategic alliances, monitoring and evaluation systems, and continuous
learning.

I would like to express my heartfelt appreciation to our technical and financial partners; without
their support, these achievements would not have been possible.

Together, we are building a sustainable future.
With the deepest appreciation,

M. Assane GUEYE
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AGRECOL Afrique in numbers

136 690 Indirect beneficiaries

% 5 Country

% 14 Regions

» 42 Departments
#» 32 Municipalities
#» 414 Calabashes

13 669 Direct Beneficiaries

11 758 Women

1411 Men

300 000 kg of organic vegetables produced

560,000 kg of cereals 400 hectares sown

Annual turnover of
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ACTIVITIES IMPLEMENTED IN 2024 BY STRATEGIC
AXES

Strategic axe 1: Information / Awareness / QOutreach / Capacity Building
Information and digital knowledge dissemination to target audiences

In 2024, in an increasingly connected world, AGRECOL Afrique enhanced its digital presence
by adopting innovative Information and Communication Technologies (ICT). This digital
expansion allowed the NGO to effectively disseminate information, foster awareness, facilitate
networking, and improve communication among stakeholders within the Ecological and
Organic Agriculture (EOA) value chains. It highlighted critical issues such as agroecology,
food sovereignty, and climate change resilience. Through constructive dialogue and
participatory initiatives, stakeholders contributed to the promotion of agroecological and
organic practices and techniques. Furthermore, this approach has served to showcase successful
EOA experiences and innovations in product transformation, thereby inspiring new initiatives
across national, local, and regional contexts. Digitalization has played—and continues to
play—a crucial role in AGRECOL Afrique's mission, supporting the transition to more
sustainable and resilient agricultural and food systems.

The following actions were carried out:

e Enhancement of AGRECOL Afrique's online presence and visibility

e Development and dissemination of content

e Implementation of targeted awareness campaigns under the slogan “I practice
agroecology”

¢ Creation of online communities

¢ Organisation of hybrid and virtual events

e Capacity building of staff in digital tools

e Launch of a digital platform for the sale of organic products

These initiatives contributed to increasing AGRECOL Afrique’s visibility on:
e Website: http://www.agrecolafrique.org/
e Social media:
o https://www.facebook.com/agrecolafrique/?locale=fr FR,
https://www.linkedin.com/company/ong-agrecol-afrique/mycompany/,

o https://twitter.com/agrecolafrique.
o https://www.instagram.com/ongagrecolafrique/
o https://www.tiktok.com/(@agrecol.afrique
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This momentum resulted in a 60% increase in mentions and
shares, the dissemination of 28 short video series
accumulating over 100,000 views, and an overall social media
audience totalling 50,000 followers.

Annual Online Presence Statistics for AGRECOL Afrique:
Annual clicks: 10 930

Annual views: 10 200

Total subscribers: 50 000

Total videos: 28

Through its digital campaign for 2024, AGRECOL Afrique has

demonstrated the power of digital tools in raising awareness,

providing training, and mobilising stakeholders. We remain fully  dedicated to
intensifying our efforts in 2025 to further amplify our impact.

Training and capacity building for value chain stakeholders in EOA

Training represents a fundamental component of AGRECOL Afrique's strategic vision and
continues to be a top priority. In 2024, several training programs were conducted with the
support of technical and financial partners. The primary objective of these initiatives is to
enhance the capacity of beneficiaries by providing targeted support, thereby fostering the
development of knowledge, practices and experiences in EOA as well as in the social and
solidarity economy.

The training sessions conducted encompassed the following areas:
Processing of fruits, vegetables, and grains,
Techniques for conserving and valorising local seeds,
Methods for natural bouillon production,

Water and bleach production,

Culinary arts,

Production of fortified flour for children,
Administrative and financial management,

Impacts of climate change on agriculture,

Strategic planning in agriculture,

Projected income statement.

These training activities directly reached 563 direct beneficiaries across 33 localities,
resulting in the production of 720.5 kg of goods (e.g., fortified flour, grains). A total of 27
training sessions were conducted in 2024.

Participants comprised 38.54% men and 60.46% women, with a strong focus on youth, who
represented 58% of the beneficiaries. Additionally, more than 350 new trainers were
trained. Each trainer is expected to support an average of 50 farmers, thereby potentially
impacting 17,500 indirect beneficiaries.
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Enhancing awareness among key stakeholders within the EOA value chain

Raising awareness among stakeholders is one of AGRECOL Afrique's major priorities. This
approach is articulated through a strategic framework designed to guide targeted actions with
the objective of enhancing the effectiveness of the implemented measures. These efforts aim to
spread knowledge, promote good practices, and strengthen community awareness and
resilience in line with EOA principles.

Throughout these activities, it has become apparent that stakeholders demonstrate strong
interest in adopting and maintaining these practices. As a result, awareness-raising has emerged
as one of the key mechanisms implemented by AGRECOL Afrique to provide sustainable
support to grassroots communities.

In 2024, AGRECOL Afrique carried out several awareness initiatives within its programs,
focusing on:

e Promoting local consumption

e Hosting workshops on Participatory Guarantee Systems (PGS), e.g., Bio Sénégal label
and EOA actors in Gambia

e Encouraging value chain actors to organic agriculture network in agroecological zones

of Senegal

Conducting awareness sessions on strategies to combat hunger and debt

Establishing feedback mechanisms within solidarity calabash networks

Organising field visits and exchange sessions

Hosting mornings dedicated to agroecology awareness

These activities were conducted in five West African countries (Nigeria, Benin, Mali, The
Gambia, and Senegal) and involved 99 localities. In total, 79 awareness sessions were
conducted, engaging 1 578 direct participants, of whom 1 265 were women (80,16%).

Strategic axe 2: Value chain and market development

Developing agroecological and organic value chains is one of the strategic pillars of AGRECOL
Afrique. Accordingly, in 2024, all projects and programs were mobilised to strengthen these
value chains. This approach also facilitated the exchange of experiences and the dissemination
of best practices in EOA. Its main goal is to promote sustainable and profitable relationships
between producers, processors, traders, and consumers, thereby fostering professional
collaborations among stakeholders in a manner that is both sustainable and economically viable.
Ultimately, this contributes to the overall development of the market and the EOA sector.

Key activities included:

Organisation of organic weekends
Organisation of agroecological mornings
Organisation of group purchases

Support of solidarity calabashes networks
Organisation of site visits

Support for market garden production
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e Processing of grains, fruits, vegetables and eco-friendly cleaning products

These initiatives resulted in 22 operations and four agroecological mornings, engaging a
total of 240 direct actors, of whom 56.25% were women. Morcover, three awareness
sessions dedicated specifically to the development of the value chain were organised to broaden
the network of EOA stakeholders. Additionally, 109 professional relationships were
established, thereby contributing to the structuring and sustainability of these exchanges.

Moreover, the solidarity calabashes networks are consolidated under a central platform known
as the Alliance for the Development of Solidarity Calabashes (ADECAS). This federal network
encompasses all communal and local solidarity calabash networks. Supported by its partners
(members, calabashes, networks, support organisations, ADC, etc.), ADECAS’s principal
objective is to promote economic, social, and solidarity-based development within
communities.

This alliance plays a key role in the management of network resources, thereby enhancing the
efficacy of their actions and operations. Through effective resource management, ADECAS has
achieved a significant annual profit, as demonstrated in the table below:

Network UL 0E Number of local
communal Annual profit | Total resources
name networks
networks
ADECAS 08 60 847 500 3531405
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Strategic axe 3: Nutrition

The nutritional component plays a significant role among AGRECOL Afrique’s strategic
priorities, with a particular focus on early childhood. Consequently, the nutritional status of
children aged 0 to 5 years is closely monitored. Their mothers, who are members of the
solidarity calabashes networks, regularly participate in specialized sessions designed to
improve their culinary skills and expand their knowledge of child nutrition.

Principal activities carried out include:

e Evaluation of children's nutritional status
Culinary arts training
Production of fortified flour for children
Days on promotion of local foods
Culinary competitions
Educational discussion sessions

The implementation of these activities led to 10 home visits and 10 nutritional assessment
sessions, involving a total of 577 children. Among them, 504 were in a normal nutritional
state, 68 were at risk, and 5 were in a critical condition. These findings underscore the vital
importance of nutrition for both mothers and children, who actively participated in the program
and recognized its value in improving household well-being.

Strategic axe 4: Participatory innovation development

Participatory development constitutes a fundamental approach within international community
development, emphasizing the active engagement of local populations in shaping their own
futures. This methodology is based on their active participation in the decision-making
processes related to the interventions that concern them. AGRECOL Afrique, serving as the
secretariat for the Prolinnova Senegal project, which promotes local innovations, organised
three steering committee meetings in 2024. These sessions provided members to deliberate on
key strategic directions, including:

Progress of the PROLIGEAFASA project
Identification of new innovations

Characterization of innovations

Experimentation of innovations

Dissemination of innovations

Hosting of the International Partners Workshop (IPW)
Mobilisation of funding for new projects

Strategic axe 5 : Knowledge management in organic agriculture

In alignment with its strategic vision, AGRECOL Afrique emphasizes the importance of
knowledge management in Organic Agriculture (OA). This focus serves as a fundamental
component of sustainable agricultural practices development, grounded in the principles of
health, ecology, fairness, and care.
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In collaboration with Enda Pronat, AGRECOL Afrique has implemented several capacity-
building activities to equip stakeholders with the necessary knowledge and tools to enhance
yields and improve product quality. These activities include:

Raising awareness regarding the importance of organic agriculture
Compost production

Production and utilisation of biofertilizers and biopesticide
Knowledge-sharing workshops

Documentation of best practices

These actions produced significant technical, organisational, and environmental outcomes.

Strategic axe 6: Participatory Guarantee System (PGS) Certification

The Participatory Guarantee System (PGS), or local certification, was introduced as an
affordable alternative to third-party certification, which has previously been inaccessible to
small-scale producers. PGS now serves as a reliable tool for ensuring traceability and
guaranteeing the quality of agroecological and organic products, thereby strengthening
consumer confidence and promoting local consumption.

Certification through PGS affirms the authenticity of ecological and organic products, grounded
in specific standards for organic agriculture. The PGS delineates the certification process and
criteria, as well as establishing transparency standards.

Through its intervention strategy, AGRECOL Afrique and its partners supported alternative
PGS certification initiatives in West Africa. These actions have aimed to strengthen the impact
of the PGS in the region and justify the implementation of a series of activities throughout 2024.
These activities are as follows:

Awareness sessions on PGS certification in agroecological zones

Training sessions on the certification specifications (e.g., BIO SENEGAL label)
PGS local certification of farms in Senegal, Mali, Benin, and Nigeria

A sub-regional advocacy workshop for the institutionalization of PGS in West Africa

e

As a result of these activities, 29 awareness sessions were held across 25 localities in West
Africa, engaging 713 participants, of whom 47.76% were women. A total of 330 family
farms were certified through the efforts of four certification groups.

Strategic axe 7: Advocacy and Lobbying

In a context where political and economic decisions have significant social impacts, advocacy
and lobbying constitute crucial tools for amplifying the voices of citizens, organisations, and
interest groups. While advocacy serves to promote causes, protect rights and influence public
and international policies through peaceful and participatory approaches, lobbying facilitates
strategic dialogue with decision-makers to shape legislation and regulations in favour of
specific interests. These two mechanisms play a key role in fostering participatory development
and defending collective or sectoral issues.
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In 2024, AGRECOL Afrique actively prioritized advocacy and lobbying efforts to gain
recognition for agroecology and organic agriculture across West Africa. Our initiatives aimed
to raise awareness among policymakers, influence public policy, and mobilise the necessary
resources for a sustainable agroecological transition. The main strategic objectives included:

1.

(O8]

Promoting agroecology integration in national and regional public policies
Strengthening dialogue among key stakeholders (farmers, public institutions, technical
and financial partners)

Mobilising sustainable funding for large-scale agroecological initiatives

Highlighting the links between agroecology, food sovereignty, and climate resilience in
national and international forums.

Key Actions implemented in 2024

Participation in political and strategic frameworks, notably as a member of the technical
committee for developing Senegal's ecological and organic agriculture strategy.

Active involvement in regional platforms through the participation in forums and
workshops, such as the West African conference co-organised by ECOWAS,
WATfRoNet, and Action Aid in Abuja.

Engagement in over 100 multi-stakeholder dialogues, involving representatives from
ministries, producer organisations, NGOs, and the private sector to discuss the
challenges and opportunities of agroecology.

Representation at international conferences, including COP28, to amplify the voice of
agroecological producers on the global climate agenda.

Advocacy with local policymakers

P

AGRECOL Afrus

Meetings with mayors and municipal councils within intervention zones to incorporate
agroecology and organic agriculture into local development strategies.

Production and dissemination of advocacy materials highlighting the socio-economic
and environmental benefits of agroecology.

Mobilisation of funding for agroecological projects.

Policy recognition of agroecology through official commitments and incentive
measures for agroecological and organic producers.

Strengthening strategic alliances to broaden AGRECOL Afrique’s partner network.
Increased visibility of agroecological issues through targeted advocacy actions.
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Partnerships

In 2024, AGRECOL Afrique expanded and diversified its network of partnerships to support
the development of agroecology and organic agriculture in Senegal and the wider region. These
collaborations—comprising institutional, technical, financial, and community stakeholders—
contributed to scaling existing initiatives and enhancing their overall impact.

Institutional partners

Government agencies and local authorities:

The organisation established partnerships with ministries of agriculture, livestock,
cooperatives, and environment to integrate agroecology into public policy frameworks.
Additionally, collaborations with municipalities facilitated the development of territorial
agroecological projects, particularly in rural and peri-urban areas.

Regional bodies :

AGRECOL Afrique strengthened cooperation with ECOWAS and WAfRoNet to promote
conducive regulatory environments supporting organic agriculture and agroecology. Notably,
AGRECOL Afrique’s coordinator was elected President of WAfRoNet during the general
assembly in Abuja on October 23, 2024.

Technical partners

Research institutions and universities:

Partnerships with research centers involved joint projects aimed to adapt agroecological
practices to local contexts and evaluate their impact. Collaborative efforts with universities
focused on knowledge sharing to train the next generation of agronomists and development
practitioners.

NGOs and local associations:

The organisation reinforced synergies with partner NGOs to pool resources and lead joint
awareness campaigns emphasizing food sovereignty and climate resilience.

Financial and strategic stakeholders

Funders:
e Collaboration with international institutions to finance agroecological and climate
adaptation projects.
e Partnerships with private foundations to support training, awareness, and the promotion
of organic products.

Private sector:

e Engagement with agri-food companies to structure sustainable, certified organic value
chains.

e Support for financing local agro-entrepreneurs to encourage sustainable practices.
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Community stakeholders

e Farmers’ organisations and cooperatives
e Women’s and youth groups

e International collaborations

e (Global networks

¢ South-South cooperation

Impact of actions implemented in 2024

Over several years, AGRECOL Afrique, in collaboration with its partners, has undertaken a
range of initiatives aimed at developing ecological and organic agriculture. These interventions,
centered on capacity-building, support for local projects, and advocacy efforts, have had notable
impacts at multiple levels, including:

e An increase in the field-level activities

¢ Enhancement of technical and institutional capacities

e Improved mobilisation of financial resources

e Expansion of a network of committed actors dedicated to agroecological transition and
environmental sustainability across Africa

e Strengthening resilience within rural community

e Active inclusion of women and youth

e Promotion of sustainability of development initiatives

e Facilitation of enduring improvements in the daily lives of beneficiaries

e Reinforcement of trust between stakeholders

In 2024, AGRECOL Afrique reaffirmed its position as a catalyst for the advancement of
resilient, equitable, and sustainable agriculture through the consolidation of knowledge and the
cultivation of strategic partnerships with tangible territorial impact.

Challenges faced in 2024

Budget constraints

In 2024, the organisation encountered various challenges, most notably budgetary limitations.
These financial constraints affected the implementation of some planned activities. To address
these issues, AGRECOL Afrique prioritized essential initiatives, pursued strategic partnerships,
and optimized resource use. Furthermore, the organisation enhanced its fundraising efforts and
diversified its funding sources to ensure the ongoing sustainability of its programs.

Climate change adaptation

The difficulties arising from climate change prompted the organisation to undertake measures
aimed at strengthening the resilience of agricultural communities. AGRECOL Afrique initiated
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several projects to assist farmers in adapting to these environmental impacts, thereby
reaffirming its dedication to sustainable agricultural practices.

Outlook for 2025

e Strengthen initiatives for sustainable development of EOA

e Continue and expand training, awareness, and support for producers and local
stakeholders

e Participate in major regional events

e Promote responsible food systems for social well-being

e Strengthen partnerships with other organisations

e Share knowledge, resources, and strategies for sustainable agriculture

e Enhance digital platforms for training and monitoring agroecological producers

e Increase youth engagement in promoting agroecology and organic agriculture, linking
it with entrepreneurship

e Intensify the use of Al tools to analyse impact data and optimize future campaigns

FINANCES: ANNUAL AND INSTITUTIONAL AUDIT

The project and program activities were predominantly financed through grants from donors
such as Action de Caréme Swiss, Groundswell International, Vibrant Village Foundation, and
BMZ/GIZ. In 2024, the total mobilised budget amounted to 281,951,857 FCFA.

In accordance with customary practice, AGRECOL Afrique retained the services of an external
audit firm to certify its 2024 financial statements. It should be noted that all received funds were

meticulously allocated exclusively to operational activities.

BUDGET BREAKDOWN BY PROJECT

PROJECTS BUDGETS (FCFA) %
GROUNDSWELL 81 871 561 29%
ADC 64 115 235 23%
KCOA 90 862 379 32%
VVF 45102 682 16%
TOTAL 281 951 857 100%
ANNUAL TURNOVER
CATEGORY AMOUNT (FCFA) %
INVESTMENTS 22 130 000 08%
GENERAL OPERATIONS 20 304 200 07%
ACTIVITY OPERATIONS 140 877 912 50%
PERSONNEL COSTS 98 639 745 35%

TOTAL 281 951 857 100%

17
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AGRECOL Afrique, a transparent governance for sustainable impact !

Conclusion

For AGRECOL Afrique, 2024 was marked by significant progress in the promotion and
development of agroecology and organic agriculture. With the dedication of its teams, partners,
and local communities, the organisation enhanced stakeholder capacities, supported local
initiatives, and advocated for more favourable public policies to support a sustainable
agroecological transition.

Despite the challenges related to climate change, food security, and funding, AGRECOL
Afrique adapted its strategies to support ecological and organic agriculture value chain actors
in transitioning to more resilient and sustainable systems. The impact of its work is reflected in
the growing adoption of agroecological practices and the improved structuring of value chains.

In 2025, efforts will focus on innovation, training, and advocacy, while consolidating strategic
partnerships. AGRECOL Afrique's mission remains unchanged: to build healthy, fair, and
environmentally respectful food systems for future generations.

We warmly thank everyone who contributed to our success in 2024 and look forward to
renewed commitment to meet the challenges ahead together.

AGRECOL Afrique, for a strong and sustainable agroecology!

% RAPPORT 18
ANNUEL 2024

AGRECOL Afrus



Technical and Financial Partners
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AGRECOL Afrique

Quartier Mbour Ill, Sur la voie de contournement de Thies,
Sénégal, BP 347 A, Tél : 2213395142 06 ;
Courriel : agrecol@agrecolafrique.org
Site web : www.agrecolafrique.org

Pour toute Question :
Téléphone +221 33 951 42 06 ou contactez-nous a agrecol@agrecolafrique.org
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